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Guiding Principle
Ethics & Integrity

| Doing the right things for the right reasons delivers appropriate

Open Records Requests
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Guiding Principle
Conservative Budgeting

Stakeholders’ investments should be protected through
conservative budgeting, spending, and resource management.

MTD Revenue Actual v. Expected

Franchise Fees, Hotel/Motel.
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YTD Revenue Actual v. Expected
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Guiding Principle
Accesibility

Stakeholders deserve to know what is happening in the community
and should have the opportunity to participate in its governance.

Website Visits
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Guiding Principle
Public Safety

Safety is the foundation on which vibrant communities are built.

Police Response Time Vehicular Accidents
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Guiding Principle
Public Safety

Safety is the foundation on which vibrant communities are built.

UCR Property Crime Rate
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Guiding Principle _ | - N _
. Safety is the foundation on which vibrant communities are built.
Public Safety

Fire 90" Percentile Response Time EMS 9@ Percentile Response Time
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Guiding Principle
Public Safety

Safety is the foundation on which vibrant communities are built.
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Guiding Principle
Sustainable Growth

A strong, diversified economic base provides sustainable growth.

New or Expanded Businesses New Jobs
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Guiding Principle
Sustainable Growth

A strong, diversified economic base provides sustainable growth.

Business Retention Visits Consumed Hotel Room Nights
Visits O Target
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Guiding Principle Effective planning, land use, development, code enforcement, and
Thriving Neighborhoods revitalization activities vield strong, thriving commercial and residential

neighborhoods.

Average Time to Review Commercial
Commercial Permits Permits

(in days)
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Guiding PI’iﬂCip'@ Effective planning, land use, development, code enforcement, and
Thriving Neighborhoods revitalization activities vield strong, thriving commercial and residential

neighborhoods.

Code Enforcement Notices Code Enforcement Citations
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Guiding Principle

Thriving Neighborhoods

Effective planning, land use, development, code enforcement, and
revitalization activities vield strong, thriving commercial and residential

neighborhoods.

Residential Permits
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Guiding Principle Effective planning, land use, development, code enforcement, and
Thriving Neighborhoods revitalization activities vield strong, thriving commercial and residential

neighborhoods.

Residential Permit Value
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Effective planning, land use, development, code enforcement, and
revitalization activities vield strong, thriving commercial and residential

Guiding Principle
Thriving Neighborhoods

neighborhoods.

Animal Shelter Population v. Capacikty Animal Shelter Population v. Capacity
Dogs

Cats
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Total Library Circulation Total Library Visitors
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